Research on the Strategic Transformation of Small and Medium Size Commercial Banks：Analysis based on the case of NCB bank by 崔起
学校编码：10384                        分类号_______密级 ______ 
学号：X2009156312                     UDC _______ 
 
 
硕  士  学  位  论  文 
小型商业银行战略转型研究:基于 
NCB 银行的案例分析 
Research on the Strategic Transformation of Small and Medium 
Size Commercial Banks：Analysis based on the case of NCB bank   
崔  起 
指导教师姓名： 郭   霖  教 授
专 业 名 称： 工商管理（EMBA）
论文提交日期： 2 0 1 3 年 2 月
论文答辩日期： 2 0 1 3 年     月
学位授予日期： 2 0 1 3 年     月
 
 
答辩委员会主席：           
评    阅    人：           
 




















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的


































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 


































争空间和竞争对手。 后，从中小商业银行自身层面，分析了 NCB 银行面临的机














































To promote the strategic transformation and sustainable development of small 
and medium-sized commercial banks, this paper, taking NCB bank as the research 
object, studies the development and business model of China's small and 
medium-sized commercial banks from three levels. Based on the characteristics, the 
status quo and the role of small and medium-sized commercial banks, this paper first 
introduces the business performance, advantages and disadvantages of NCB bank, 
then by analyzing the external factors, i.e. small banks’ survival and development 
environment in China, this paper analyzes small and medium-sized commercial 
banks’ competitive situation with the " five forces " model; secondly, it analyzes the 
competition situation in China's commercial banking industry overall, and the market 
space and rivals that small and medium-sized commercial banks in particular faces; 
thirdly, it analyzes the opportunities and challenges that NCB faces among  small 
and medium-sized commercial banks; lastly, by leveraging the SWOT model, this 
paper analyzes NCB bank's competitive strategy, strategic transformation and 
implementation plan. 
The author believes that the changes of China commercial banking  external 
environment can bring opportunities and challenges to China's small and 
medium-sized commercial banks; under tuff situation of financial disintermediation, 
interest rate liberalization and capital constraints, small commercial banks should take 
deep strategic adjustment and operational transformation, optimize ownership 
structure and corporate governance, strengthen capital and cost control, improve risk 
management capabilities with management system innovation, focus on small and 
micro business, strengthen product innovation, develop their own markets through 
differentiation and specialization. To compete against large commercial banks, 
foreign banks, nonbank financial institutions, and all kinds of "shadow banks", small 
banks like NCB should take the following competition strategy: specifically focus on 
the market segment of small and medium-sized corporate clients, and micro and retail 
banking, thus gain higher bargaining power, control risk by leveraging the close 
knowledge of local businesses, stick with its own competitive advantages and grow in 
the wave of M & A from larger banks. 














three pillars". To be specific, it takes corporate banking ( mainly small and medium 
enterprises business) as the main body, small/micro retail banking and investment 
banking as the two wings, thus to form the three pillars of its business model. It’ll 
speed up the business expansion with corporate banking, improve the overall 
profitability with  investment banking and capital markets, increase customer base 
with  retail banking and small business banking. In doing so, NCB will  cultivate 
and improve the ability to enable sustainable development and steady operation. 
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表 1-1 商业银行的界定 
按照净资产规模划
分 
净资产规模在 l 亿美元以下 小银行 
资产规模在 1亿和 10 亿美元之间 中等银行 
资产规模在 10 亿美元以上 大银行 
按照员工数量划分
美国、日本、韩国等国家，将员工总数在 200 人以下 小银行 
















截至 2011 年底，我国银行业金融机构共有 2 家政策性银行及国家开发银行，
5 家大型商业银行，1 家邮政储蓄银行，12 家股份制商业银行，144 家城市商业
银行，212 家农村商业银行，190 家农村合作银行，2,265 家农村信用社，635 家
村镇银行。① 














                                                             


































境分析为入口，以 NCB 银行为案例分析对象，详细阐述和分析了 NCB 银行的现状、
面临的挑战以及战略转型的必要性，并根据 NCB 银行的 SWOT 分析得出 NCB 银行
的发展战略。在对 NCB 银行的竞争战略的原则、方向及目标进行详细论述后，制
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